[image: image1.png];y

Canada 2> Ontario Growing Forward




Diversification Plan Proposal

ABP-07


 




Farm Operation Name or Signing Authority Name(s)





Farm Business Registration Number





Information here





Information here





Advisor Signature:																																																							Date: (mm/dd/yy)





Applicants must meet the program eligibility criteria and adhere to all program terms and conditions and project claim submission deadlines to qualify for cost share.





All cost share funds are available on a first come, first served basis up to the available annual funds of each year of the program.





Complete the following with assistance from your chosen advisor.  Submit along with the completed Project Application (PA) to OSCIA Guelph.





Overview: A diversification plan will outline a strategy to reduce risks or increase the profitability of the farm operation. Diversification is often focused on developing a new revenue stream by modifying the product output mix. 








PART A - KEY OBJECTIVES


Based on your action plans developed in the Growing Your Farm Profits workshop, list 3 key objectives that the farm business needs to address in the plan.





1.


2.


3.


List 3 expectations that you have of your advisor.





1.


2.


3.


��Part B – Required Plan Components


The Diversification plan must include the following, which are considered the minimum requirements.  The following provides the details expected in the plan.  If the farm business and advisor agree that a specific component is not applicable, the section must be included, with a brief explanation of why it is not relevant to the business.


	Executive Summary


		Provides a summary of the entire plan including an overview of goals, strategies and implementation plans.





 	Business Overview 


		Provides the following information, which is essential to the readers’ understanding of the plan.  


				• 	Background of the current operation


				• 	Business description


				• Management description


						•	Purpose of the Diversification Plan and the critical areas to be addressed





 	Strategic Plan


Identifies the short and long-term goals of the operation and the strategies of how the business will meet its goals in relation to the business plan. Identifies the desired outcome statement that will serve as a measure of success or a performance indicator.








Part C - Optional Plan Components


The farm business and advisor may decide to include additional components in the plan.  Below are suggested areas for consideration only.  Indicate below what additional work (if any) will be included in the plan.


☐ Regulations


Regulations and permits may be required given the nature of the diversification plan. If applicable, the plan should provide an overview of relevant regulations and review the need to develop or update policies and procedures.  





☐ Human Resources


Provides an analysis of present and future needs in the area of human resources (family and/or employees) in relation to proposed diversification strategies. 





☐ Environmental


Provides an outline of environmental concerns, how they will be addressed, and at what cost. Describes the environmental approvals that are required for the business and when they will be obtained.





☐ Other (to be fully described in the spaced provided below)








Part E - Advisor Qualification Declaration 


The advisor I/we have selected to complete the Advanced Business Plan is:


First Name:  John	Last Name: Smith											Telephone: 000-000-0000


Firm Name: Company												Fax: 000-000-0000


Address: 123 Any Street, Anytown, Ontario  A1A 1A1	Email:	 name@site.com


The advisor I have selected meets all of the following criteria.   The advisor:


	is a member in good standing of a recognized professional organization or has related post secondary education and 			has completed a course on ethics and professionalism.


	has experience in preparing diversification plans: and


	has provided me with a minimum of two references from previous clients (names and telephone numbers) who can 					endorse past work of a similar nature.


	has reviewed, signed and discussed with me the details of the Conflict of Interest Declaration attached below.





I, the authorized signing authority of the farm business, agree to the proposed work as outlined above.  I agree to the total cost estimate as decided between the advisor and the undersigned.  I understand that I will be reimbursed to a maximum amount of $8,000.00 through the Growing Forward Business Development for Farm Businesses; pending requirements have been met, as determined by OSCIA Guelph.  Any additional funds owing to the advisor are the responsibility of the undersigned.

















The following is to be completed by the Advisor


I, the advisor, agree to complete the Succession Plan as outlined in the above proposal and as per the provided cost estimate.  Upon satisfactory completion of the work, the farm business will pay me for services rendered.  I understand the maximum fund available to the farm business through the Growing Forward Farm Business Development Program is $8,000.00. 











Authorized Farm Signing Authority Signature(s):																																							Date: (mm/dd/yy)





1.


2.





Information here


Information here


Information here








 	Industry and Market Analysis


Provides information on the current market conditions and status of the industry. Outlines the impact of economic, social or political change that could affect the commodity, or have an influence on the business within the industry.





 	Marketing


Provides an analysis of market trends and opportunities, a description of the target market(s), and relative positioning to competitor products and pricing.  Describes key competitive advantages and value proposition.  Includes strategy for how the product will reach the buyer/consumer and the promotional plan to create demand within target market(s).   





 	Operations / Production


Describes the production systems and capacity of the farm, and impact of proposed diversification strategies (such impact of producing a new product). 





 	Financial


Identifies the overall cost of the diversification and states the sources of funding.  Provides specific details and a breakdown of all costs and the expected income from the diversification. The overall costs should be rolled up into a budget and cash flow summary.





 	Risk management


Identifies risk factors affecting the diversification and a plan to manage or mitigate those risks (such as production risk, marketing risk, export issues and insurance considerations).





 	Action Plan & Implementation Timetable


Itemizes the next steps to be taken for implementation purposes (some costs may be eligible for cost share).  Provides details of activities to take place and a timeframe for completion. 





 	Supporting documents


Includes all documents that contain supporting information deemed necessary to fully understand the contents of the plan. 











Part D - Cost Estimate





A breakdown of the cost estimate is required for funding approval.  Costs may be outlined below, or by attaching the estimate on the advisor’s letterhead.





Business Advisor Fees





Information Collection	Estimated time 	x rate	= 


	


Report Development:


Completion of Minimum


Requirements (Part B)	Estimated time	x rate	=





Completion of Additional


Elements (Part C)	Estimated time 	x rate 	= 





Review Report with


Farm Business	Estimated time	x rate	= 





Travel Expenses


Mileage	# of farm visits 	x km / round trip 	= 	km x .46	= 


Other transit (i.e. car rental) 			=





Meals 																																																								=





Other Professional Fees (i.e. Lawyer, specialized accountant, insurance etc.)  Itemize details below


	Estimated time	x rate	=


	Estimated time	x rate	=


	Estimated time	x rate	=


�Other			


			


			


			


		Total Project Cost	








Conflict of Interest Declaration


Advisors may be in a conflict of interest situation if it can be reasonably concluded that their position in a business or their personal interests could improperly influence their judgment in the exercise of their duties.  Typical situations where a conflict of interest may arise are those where an advisor provides consulting services and advice to the producer and who:





	Works for an organization that may derive financial advantages or benefits from the sale of farm inputs, producers, goods or services;


	Has an existing or potential financial interest in your affairs;


	Has a family relationship with you (e.g father, daughter, brother or sister-in-law);


	Is a direct competitor of yours;


	Has any past, existing or potential interest regarding the utilization of the results of the analysis of your business or intellectual property; or


	Is currently employed by Agriculture and Agri-food Canada (AAFC) or the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA), or Ontario Soil and Crop Improvement Association (OSCIA).





I have read the above Conflict of Interest guidelines, and have reviewed my own situation in light of these illustrations (check appropriate box):





	To the best of my knowledge and belief, I am involved in no situation or action    that might be regarded as a potential conflict of interest with my duties as an advisor.





	It appears that I am involved in some situations or actions that might be regarded as a potential conflict of interest with my expected duties as an advisor.  Details of each of these situations and/or actions are as follows:


1.


2.


3.





I agree to notify the Program Coordinator, Ontario Ministry of Agriculture, Food and Rural Affairs, immediately if any new situation or actions develop that might be regarded as a potential conflict of interest with my duties as an advisor.





Information obtained by advisors in connection with the Growing Forward Business Development program shall under no circumstances be used or disclosed to another activity.  The personal information provided by the producer will be collected, used, disclosed, protected and retained following the federal and provincial privacy and access to information legislation.








Advisor Name:																													Signature:																							Date: (mm/dd/yy)





Info Here





The following is to be completed by the Advisor


I, the advisor, agree to complete the Advanced Business Plan as outlined in the above proposal and as per the provided cost estimate.  Upon satisfactory completion of the work, the farm business will pay me for services rendered.  I understand the maximum funds available to the farm business through the Growing Forward Business Development for Farm Businesses is $8,000.00.  I have signed the attached Conflict of Interest Declaration.








Information here





Information here


Information here


Information here
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Mail original copies of the Project Application and Proposal to: 


(Please retain a copy for your records.)





Ontario Soil and Crop Improvement Association


1 Stone Road West, 1st Floor


Guelph, Ontario   	N1G 4Y2








Info Here





Info Here





Info Here








