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Growing Forward  

2011 Program Year Three

Business Development for Farm Businesses 

                  Application for Cost-Share Funding 

CHECKLIST FOR APPLYING FOR COST-SHARE OPPORTUNITIES

· Must complete a Growing Forward Enrollment Form prior to submitting a Project Application.

· Project must be complete and claim form submitted to OSCIA by January 15, 2012.

· The project application must be submitted to OSCIA for review and approval.  Additional information may be requested.

· A separate Project Application and Project Proposal From are required for each project type (FFA, ASD, ABP, BPI).

· Expenses incurred before the Action Plan Sign-off date are not eligible expenses.

· Expenses incurred before project approval may not be eligible.

· For complete program details and eligibility criteria, please refer to the Growing Forward Business Development for Farm Businesses June 2009 to March 13, 2013 Program Eligibility Policy and Procedures (PEPP) available on the OSCIA website at www.ontariosoilcrop.org. 
Who Can Apply? 

1. A Legal Farm Entity that possesses a valid current Farm Business Registration Number (FBRN) or equivalent;

2.  You have attended both days of a Growing Your Farm Profits Workshop;

3. You have met with your Workshop Leader and received sign-off on your action plan(s);

4. You have completed in full, signed and submitted a Growing Forward Program Enrollment Form.

Step 1.   Determine when you will Complete the PROJECT   

if you can complete the PROJECT by January 15, 2012:

Apply for cost-share funds using the 2011 Program Year Three Project Application.  The project will have to be completed and claims received by OSCIA Guelph by January 15, 2012, or cost-share funds will be forfeited and you will have to reapply in the next program year.   

IF YOU CANNOT COMPLETE YOUR PROJECT AND CLAIM BY JANUARY 15, 2012: 

You may apply under Program Year Four.  The deadline for projects to be completed and submitted for Program Year Four is January 15, 2013.  Year Four applications will be available September 15, 2011.  Please contact your Workshop Leader, and the application will be sent to you when available.

See “Application and Claim Timelines” on Page 6 of the PEPP for full details.

Step 2.  COMPLETE THE PROJECT APPLICATION (PA)
Please note the following specific details.
Part A.
· Provide your farm operation name, contact number, action plan sign-off date, Workshop Leader’s name and workshop date.
Part B.
· Provide your Farm Business Registration #, Premises identification # (mandatory if your primary commodity is livestock or poultry) and OSCIA file number (if known).
Part C.  

· Only one (1) cost-share category in Part C can be completed per Project Application (PA).  A separate PA is required for each category.  If,for example, you wish to apply for both the Farm Financial Assessment (FFA) and Agriculture Skills Development (ASD), you require a separate PA for each.

· Within each cost-share category, please note that a corresponding Project Proposal Form must be completed.  Specifics are outlined in Step 3.  The Proposal will provide the details required for approval purposes.  

Part D.  

· Complete Part D if you will or have received funding from any other source for your project.
Part E.  

· Sign and date the Project Application Form.  The application must be signed by the authorized signing authority, which was provided on the Growing Forward Program Enrollment Form.  Note, this is the same person that must sign the Project Proposal Form and the Claim Form.
Step 3.  COMPLETE THE PROJECT PROPOSAL FORM
Go to the OSCIA website (www.ontariosoilcrop.org) to download the required Project Proposal Form.  Forms can also be obtained from your workshop leader.  A summary chart  has been included below to indicate the appropriate Project Proposal Form to be completed. 

Please note the following specific details:

· Only one (1) Project Proposal Form is permitted per PA. 
· Sign the Project Proposal Form.

· Your chosen farm advisor can assist you in completing the proposals for the Farm Financial Assessment (FFA) and Advanced Business Planning (ABP).   The advisor must sign the FFA and ABP proposal forms.

· For the ABP proposal forms the farm advisor must provide a detailed cost breakdown in Part D, complete and sign Part E and the Conflict of Interest Declaration.

· The Agriculture Skills Development (ASD) Proposal is completed by the farm business only.  Multiple training opportunities may be requested for approval within the Proposal.  The farm business may designate a family member, employee or company representative to undertake skills training. 

· For ASD please submit the appropriate course information, course name and costs, including a printed Google map for mileage verification.  For Google maps go to maps.google.com.
· Keep a copy of the Project Proposal Form for your records.

4.  MAIL TO OSCIA GUELPH
· The white copy of the Project Application Form.    
· Original copy of the required Project Proposal Form.
Mail to Ontario Soil and Crop Improvement Association 1 Stone Road West, First Floor  Guelph, ON n1G 4Y2.

· Table 1:  Project Proposal Form Summary

	Cost-Share Category
	Proposal Form Code
	 Proposal Form Title

	Farm Financial Assessment (FFA)
	FFA -01
	Farm Financial Assessment Proposal - Program Led

	
	FFA -02
	Farm Financial Assessment Proposal - Producer Led

	
	FFA-03
	Farm Financial Assessment Follow-up Proposal 

	 Agriculture Skills Development

(ASD)
	ASD-01 ,ASD-02, ASD-03


	Agriculture Skills Development Proposal

	Advanced Business Planning

(ABP)
	ABP -01
	Business Plan Proposal

	
	ABP -02
	Succession Plan Proposal

	
	ABP -03
	Commodity Marketing Plan Proposal

	
	ABP -04
	Direct Marketing Plan Proposal

	
	ABP -05
	Human Resource Management Plan Proposal

	
	ABP -06
	Risk Management Plan Proposal

	
	ABP -07
	Diversification Plan Proposal

	Business Plan Implementation

(BPI)
	BPI -01
	Business Plan Implementation Proposal
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