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DIVERSIFICATION PLAN 
MINIMUM REQUIREMENTS 
 
 

Where opportunities exist for the diversification of production or income as a means to reduce risks or increase the 
profitability of the farm operation, a diversification plan may be required. This includes planning for the impact on the 
business for the adaptation of proven technologies in production, marketing, or processing activity, and preparation of 
budgets, break-even analysis, cash-flow projections, and capital management requirements. Also included is the 
adoption of alternative non-farm or non-agricultural income-generating activities. Diversification is any production that 
changes the product output mix or modifies the production inputs or generates additional income. 

What information is required in a diversification plan? 

Your Advisor must prepare a written plan to meet the program’s reporting requirements. The minimum requirements 
are shown below. Each section should be included unless you (the farm business) and the Advisor agree that a 
specific component does not apply. In that case, please include a brief explanation of why that component is not 
relevant. 

Business Overview 

This area is a necessary and mandatory part of every business plan. The information captured is essential to the 
reader’s understanding of the background of the current operation through the business description and management 
description. The Executive Summary will provide a snap shot of the entire plan and identify the key issues of the plan. 
The purpose of the plan should detail the reasons and motivation for pursuing the diversification plan. 

☐ Cover Page 

☐ Table of contents 

☐ Executive summary 

☐ Purpose of the plan 

☐ Business description 

☐ Management description 

Strategic Plan 

☐ Identify short and long-term goals of the operation as well as a SWOT analysis for planned diversification 

☐ Step by step description of how the business will meet its goals in relation to diversification 

☐ Include a desired outcome statement that could serve as a measure of success or a performance indicator 

Industry and Market Analysis 

☐ Provide information on the current market conditions and discuss the status of the industry 

☐ Outline the impact of economic, social or political change that could affect the commodity, or have an influence 
on the business within the industry 

 

Marketing 

☐ Identification of the market for a new product or service 

☐ Complete analysis of the trends, target markets, potential markets along with an evaluation of competition for  
the new product 

☐ Address the 5 – P’s of marketing, as it relates to the new/diversified product or service 
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Operations 

☐ Describe the capacity of current production and include all assets of the farmland, buildings, machinery.  
Detail what is existing and what new assets need to be purchased 

☐ Describe how the new product or service will be integrated into the existing farm operation 

☐ Answer the following questions:  

 
☐    Who will be involved and how will day to day activities be managed?   
☐    Where will the diversification takes place, facilities, location? 

Financial 

☐ Identify the overall cost of the diversification and state where funding for the diversification will come from 

☐ Financial Plan will provide specific details and a breakdown of all costs and the expected income from the 
diversification 

☐ Overall costs presented in a budget and cash flow summary 

Risk Management 

☐ 
Identification of the risk factors affecting the diversification and a plan to manage or mitigate those risks, in a 
diversification plan, this could involve production risk, marketing risk, export issues, insurance considerations 

 

Human Resources 

☐ 

It takes people and time to plan, develop and launch a new business venture even when it is an off shoot of an 
existing business, adequate human resources must be planned for the new diversified business venture and 
accommodations must be made for any time, labour or management taken away from the existing operation 
while developing the new venture 

Action Plan and Timetable 

☐ Map out activities to be taken and the timeframe that those activities are to be complete in 

Environmental (optional depending on type of diversification) 

☐ Provide an outline of environmental concerns, how they will be addressed and the cost for each action 

☐ Outline environmental approvals that are required for the business and when they will be obtained 

Supporting Documents 

☐ Documents that support any element of the plan should be included  
 

 
 


