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EXPANSION PLAN 
MINIMUM REQUIREMENTS 

 
 
In the cases where on-farm expansion or growth is the preferred option, a business plan defining the growth path 
requirements for financial sourcing may be necessary. Where greater risks are associated with the development of a 
growth opportunity, such as capturing market opportunities, or expanding production for economic efficiencies, or 
expanding production to ensure that there is adequate income capacity to support a new generation of farmer in the 
operation, an expansion plan may be required. 

What information is required in an expansion plan? 

Your Advisor must prepare a written plan to meet the program’s reporting requirements. The minimum requirements 
are shown below. Each section should be included unless you (the farm business) and the Advisor agree that a 
specific component does not apply. In that case, please include a brief explanation of why that component is not 
relevant. 

Business Overview 

This area is a necessary and mandatory part of every business plan. The information captured is essential to the 
reader’s understanding of the background of the current operation through the business description and management 
description. The Executive Summary will provide a snap shot of the entire plan and identify the key issues of the plan. 
The purpose of the plan should detail the reasons and motivation for pursuing the expansion. 

☐ Cover Page 

☐ Table of contents 

☐ Executive summary 

☐ Purpose of the plan 

☐ Business description 

☐ Management description 

Strategic Plan 

☐ Identify short and long-term goals of the operation as well as a SWOT analysis 

☐ Step by step description of how the business will meet its goals in relation to expansion 

☐ Include a desired outcome statement that could serve as a measure of success or a performance indicator 

Industry and Market Analysis 

☐ Provide information on the current market conditions and discuss the status of the industry 

☐ Outline the impact of economic, social or political change that could affect the commodity, or have an  
  influence on the business within the industry 

 

Marketing 

☐ Identification of the market for a new product or service 

☐ Complete analysis of the trends, target markets, potential markets along with an evaluation of competition for  
the new product 

☐ Address the 5 – P’s of marketing, as it relates to the new/expanded product or service 
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Operations 

☐ Describe the capacity of current production and include all assets of the farmland, buildings, machinery 

☐ Identify what new assets will need to be purchased 

☐ Describe how the new product or service will be integrated into the existing farm operation 

Financial 

☐ Identify the financial requirements and projections to implement the plan 

☐ Outline business assumptions on which the financial plan is based including: quantities sold, price, cost  
of goods sold, operating expenses, salaries, interest rates, depreciation, income taxes and regulatory costs 

☐ Provide past, present and future balance sheets, income statements, source and application of funds,  
ratio analysis, cash-flow statement, break even analysis, and expenditure plan, including start-up costs, as 
appropriate 

Risk Management 

☐ Identification of the risk factors affecting the diversification and a plan to manage or mitigate those risks 
 

Human Resources 

☐ 
It takes people and time to plan, develop and launch an expansion even when it is an off shoot of an existing 
business. Adequate human resources must be planned for the new venture and accommodations must be made 
for any time, labour or management taken away from the existing operation while developing the new venture 

Environment  

☐ Provide an outline of environmental concerns, how they will be addressed and at what cost 

☐ Outline environmental approvals that are required for the business and when they will be obtained 

☐ Describe strategies in place, such as insurance and disaster plans, to prevent environmental disaster 

☐ Describe consultation and community support for business and business-site selection 

Action Plan and Timetable 

☐ Map out activities to be taken and the timeframe that those activities are to be complete in 

Supporting Documents 

☐ Documents that support any element of the plan should be included  

 
 


