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LABOUR PRODUCTIVITY PLAN 
MINIMUM REPORT REQUIREMENTS 
 

 
Where opportunities exist for the optimization of labour productivity as a means to reduce risks or increase the 
profitability of a farm operation, a labour productivity plan may be required. This includes understanding current  
labour, how it developed, the impact labour is having on organizational productivity, and what can be done to optimize 
labour productivity.  

The measure of labour productivity is a very important indicator of economic growth, competitiveness, and changes in 
the living standards in an economy. Defined as the ratio between a volume measure of output and a measure of input 
use, labour productivity can be calculated in more than one way. It is important that business-owner/operators 
understand their labour productivity and benchmark it over time in order to take advantage of opportunities to improve 
their efficiency, decrease risk, and optimize production.  

What information is required in a labour productivity plan? 

The minimum requirements are shown below. Each section should be included unless a specific component does not 
apply. In that case, please include a brief explanation of why that component is not relevant. 

Business Overview 

This area is a necessary and mandatory part of every labour productivity plan. The information captured is essential to 
the reader`s understanding of the background of the current operation through the business description and 
management description. The executive summary will provide a snapshot of the entire plan and identify the main 
issues of the plan. 

☐ Cover Page 

☐ Table of contents 

☐ Executive summary 

☐ Purpose of plan 

☐ Business description 

☐ Management description 

Strategic Plan 

☐ Identification of the short and long-term goals and objectives of the operation  

☐ Step by step description of how the business will meet its goals in relation to optimizing labour productivity 

☐ Include a gap analysis of areas that need to be developed within the existing business plan 

☐ Include a desired outcome statement that could serve as a measure of success or a performance indicator 

Labour Productivity Analysis 

☐ 
Labour productivity is equal to the ratio between a volume measure of output and a measure of labour input 
use. This analysis should be included in a labour productivity plan in order to strategically develop goals and 
benchmarks to continually enhance productivity. 

Labour productivity = volume measure of output / measure of input use 
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Volume measure of output: The volume measure of output reflects the goods and services produced by the input. 
Numerator of the ratio of labour productivity, the volume measure of output is measured either by product volume or 
product value 

Measure of input use: The measure of input use reflects the time, effort and skills of the workforce. Denominator of 
the ratio of labour productivity, the input measure is the most important factor that influences the measure of labour 
productivity. Labour input is measured either by the total number of hours worked of all persons employed or total 
employment. It is generally accepted that the total number of hours worked is the most appropriate measure of 
labour input because a simple count of employed persons can hide changes in average hours worked, caused by 
part-time work or the effect of variations in overtime, absence from work or shifts in normal hours. Total employment 
is less recommended as a measure of labour productivity because it neither reflects changes in the average work 
time per employee nor changes in multiple tasks, nor in the quality of labour. 

 

Action Plan 

☐ Map out the activities to be taken and the timeframe in which activities are to be completed 

Financial 

☐ Review of costs associated with the expected changes and the expected increase in productivity, based on 
experiential-based data or jurisdictional research 

☐ Include a Net Present Value (NPV) comparison between the productivity value to date and that which is 
expected upon completion of the expected change, alongside any required operational changes, costs, and 
modifications required to accommodate recommended steps 

Risk Management 

☐ Include a summary of risks and appropriate prevention and mitigation strategies to address risks in the 
expected changes. For example, change in HR management requirements, employee training and skills 
development, building design change, adaptation to diversification of markets and ability of the farm business 
to maintain high levels of agility 

 

Environment 

☐ Address how the proposed change will impact the immediate environment, consideration should be given to 
water, air, soil impacts and secondary effects 

Human Resources 

☐ Provide an outline of the human resources required to operate the business, their skills and availability, and  
any training programs needed or in place 

☐ Describe any human resource issues facing the business, and how they will be addressed, including staffing 
requirements and an analysis/inventory of current human resource management practices, skills, processes and 
requirements 

Labour Productivity Impacts on Operations 

☐ Describes the production capacity of the farm and how everyday activities will be managed 

Supporting Documents 

☐ Any documents that support any element of the plan should be included 

 


