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RISK MANAGEMENT PLAN 
MINIMUM REQUIREMENTS 
 

 
 
Agriculture faces many uncertainties in relation to weather, diseases and markets and these can often lead to unstable 
incomes and very significant losses. The objective of risk management is to reduce or mitigate the impact of these 
fluctuations so farmers can remain competitive. A risk management plan should include strategies to minimize risk, 
and may include production, price, market, income, financial and environmental risks. 

What information is required in a risk management plan? 

Your Advisor must prepare a written plan to meet the program’s reporting requirements. The minimum requirements 
are shown below. Each section should be included unless you (the farm business) and the Advisor agree that a 
specific component does not apply. In that case, please include a brief explanation of why that component is not 
relevant. 

Business Overview 

The information captured is essential to the understanding of the background of the current operation through the 
business and management description. The purpose of the plan should detail the risks, the reasons and motivation to 
pursue a mitigation strategy under the risk management plan. The Executive Summary will provide a snap shot of the 
entire plan and identify the main issues of the plan. 

☐ Cover Page 

☐ Table of contents 

☐ Executive summary 

☐ Purpose of plan 

☐ Business description 

☐ Management description 

Strategic Plan 

☐ 
Information on the goals and objectives of the business will be identified along with a description of how the 
business intends to meet its goals in relation to the risks it faces 

Industry and Market Analysis 

☐ Incorporate information on the current market conditions and the risks inherent in the industry 

☐ 
Describe the impact of economic, social or political change could affect the commodity, prices, market(s),  

  trade/export, or have an influence on production and the business income or investments 
 

Risk Management Plan 

☐ Outline and define the relevant or specific risks and the strategies and tools to be employed to mitigate or reduce 
the risks (there may be more than one option available for each risk, and a cost/benefit or other comparative 
analysis could be prepared to demonstrate which is the best strategy to pursue under different scenarios) 

Action Plan 

☐ Map out the strategies to manage and mitigate the risks defined in terms of time, cost, and resources 
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Financial 

☐ 
Identify the risks and their impact on the financial viability of the business, e.g. demonstrate the risks through 
variability in revenues, assets, net worth, expenses, and income and the effect of strategies to mitigate the risk 

☐ 
Show the costs related to mitigating risk and cash flow the strategy (for an appropriate period of time or 
production cycle) 

Operations 

☐ Describe the production capacity of the farm, and how everyday activities will be managed 

Human Resources 

☐ 
Determine whether the risk strategies require additional training, software, tools monitoring that are (are not) 
currently available 

Environmental 

☐ Consider if production diversification, or environmental impact is a concern 

Supporting Documents 

☐ Include documents that support any element of the plan  

 


