Resolution #7 — Glengarry, Prescott & Eastern Valley SCIAs — Communications
WHEREAS OSCIA is membership-based grassroots organization, and;

WHEREAS To be a relevant organization to members requires excellent
communication flow, and;

WHEREAS There have been communication issues at OSCIA for quite some time,
especially since the termination of the regional newsletters, and;

WHEREAS The recent termination of key association staff that directly impact the
membership was never properly communicated, and;

WHEREAS The roles and responsibilities for Regional Communications
Coordinators(RCCs) haven't been reviewed and amended since the time
of regional newsletters (several years ago).

THEREFORE, BE IT RESOLVED, that OSCIA work with locals, regions and the
broader membership to develop a comprehensive communication plan
that meets the needs of members and all other relevant stakeholders,
and;

FURTHER, BE IT RESOLVED, that this same group work to develop updated roles
and responsibilities for RCCs.

MOVED BY_ John Poel SECONDED BY_Eleanor McGrath
Glengarry

Carried.

ACTION: A response letter was sent to Glengarry, Prescott and Eastern Valley SCIAs
outlining what is being done as an organization to address communications, including
the introduction of two new positions and increasing regular updates with the Regional
Communication Coordinators.
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